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Catalyst Business Solutions is 

ü Specialized in IT consultancy and 

outsourcing, Oracle solutions implementation 

and IT security auditing and implementation. 

 

ü An Oracle Platinum Partner; committed to 

promoting the Oracle products and 

developing expertise in technical and 

functional consulting. 

 

Expertise 

ü Business process analysis and design 

ü Solution implementation based on Oracle 

Applications and Technology 

ü System Integration solutions based on 

Oracle Products 

ü Business Intelligence solutions 

ü Services Outsourcing ï Administration and 

Support Oracle Systems 24/7 

The team 

Catalyst IT Solutions has highly qualified staff with 

extensive professional experience.  

The participation of our specialists in major Oracle 

projects, offers guaranteed quality services, on time, 

and with the accuracy required by the beneficiary.  

IT Consultancy Services 

Catalyst IT Solutions provides consulting services 

And advanced support in the segment of Oracle 

technologies and applications. 

Our Expert Services cover the following areas: 

ü Auditing and consultancy 

ü Design 

ü Installation 

ü Configuration 

ü Migration 

ü Upgrade 

ü Performance optimization 

Management and support 

 Company Profile 
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ÁCity of Atlanta wanted to transform their business using 
Integrated Oracle ERP system (25 modules) for all of 
their 9 key departments : Atlanta Airport, Treasury, 
Justice, Watershed, Fire, Public Safety, Corrections, 
Procurement and Recreation.  

ÁThe implementation focused on retiring the Mainframe 
and introducing Accrual accounting Method, ensuring 
ontime revenue recognition and debt minimization 
through better Collections. This is in addition to 
introducing various self services for the Citizens and 
Employees.   

ÁThis was the largest Public Sector undertaking in the US.  

Client Context  Catalyst Approach / Key Success Factors  

Applications, Technologies and 
Architecture  

ÁCatalyst provided the leadership, domain expertise and 
the knowhow around Public Sector Financials (esp,. 
AR/GL), Property Management and Collections.  

Á Catalyst implemented the first-ever Advanced 
Collections module for any Public Sector in the US. 

ÁCatalyst helped the largest airport in the World to 
achieve ontime revenue recognition through proper 
integration of Airport management systems and Oracle.  

ÁCatalyst supported the user base in 7 departments and 
transitioned into a success story. 

ÁCatalyst ensured other departmental ancillary systems 
can coexist with Oracle in an integrated way.  

ÁThe ultimate tool for Catalyst is always the system 
thinking, technology understanding, management 
technique and experience around Public Sector 
Implementations.  

 

ÁBesides that Catalyst aptly used: 

VTop of the line features around Oracle Apps,  
technologies and tools 

VUsed AIM 2.0 with extensive details 

VWorked closely with the Offshore team  

VCoordinated efforts with Oracle proprietary CEMLI 
management tools in addition to standard Project 
Management tools and data conversion tools 

Measurable Final Benefits for the Client  

ÁMaking an integrated City wide system available 

ÁHelp retire a 18 year old mainframe infrastructure 
MARS/G.  

ÁImpacted over 2 MM citizens to have access to self 
service to do business with the City. 

ÁEnsuring up-to-date Finance data that are critical for the 
City to float Municipal bonds and apply for Federal other 
grants including Stimulus package. 

ÁStoring data on a central database providing the 
required business intelligence throughout the City. 

 Company Success Stories 
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Client Context  Catalyst Approach / Key Success Factors  

ÁGecamines needed to implement Oracle E-business 
Suite to replace its old system. 

ÁThe scope of the project is : Financials (GL, AP, FA, AR, 
CE) ; SCM (PO, INV, OM );  EAM ; Project costing ; 
Hyperion. 

ÁFor some areas like Maintenance and Production, 
Gecamines ŘƛŘƴΩǘ ƘŀǾŜ ŀƴȅ ǎǇŜŎƛŦƛŎ ŀǇǇƭƛŎŀǘƛƻƴ 

ÁImplementation of an integrated tool linking 
Production/SCM/Maintenance to Finance 

ÁKnowledge transfer to key users through Oracle 
Education standard trainings in Catalyst Dakar and 
Douala OAEC Centers 

ÁPhased approach 

ÁActive involvement of the management 

 

Applications, Technologies and 
Architecture  Measurable Final Benefits for the Client  

ÁImproving processing time to do closing on time and to 
have a better visibility on the activities 

ÁAutomation of process manufacturing and 
maintenance 

ÁBetter visibility on product costs 

ÁBetter planning, reporting, decision making 

ÁReducing manual entries and reallocate resource on 
analysis and more value-added tasks  
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 Business Challenges 

 

Challenges for a Better Employee  

Relationship Management 

 

ü Retaining and rewarding the best employees 

ü Finding employees with the increasingly specialized skills 

ü Creating smooth and efficient HR processes that ensure a good 

employee experience 

ü Creating an employee-centric, service-oriented HR organization  
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 Business Objectives 

 

What Customers need : 

 

ü Protecting their investment in Oracle solutions. 

ü Getting the key benefits of Oracle Fusion Applications. 

ü Mitigating the risk of upgrading , reimplementation, or 

coexistence. 

ü Minimizing disruption to daily operations. 

ü Keeping employees motivated and challenged. 
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 Solution Proposal 


